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BETHEL HEALTH AND HEALING NETWORK

FOREWORD BY THE CHAIR
We are pleased to share with you Bethel Health and Healing Networks Strategic Plan which sets out
our priorities for 2021-2024. We launch this plan in what can only be described as unprecedented
times, COVID 19 has gripped the whole world and the impact is being felt by every community, locally
and globally.
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We believe that this is an exciting and ambitious plan that outlines where we are going and provides
a framework for Bethel to meet the diverse needs of our communities whilst delivering the highest
level of service. The five strategic aims outlined in this strategy will keep us focused on our future
direction, as well as our day to day work.

As part of the development process, we have reviewed our Vision, Mission and Values. This strategic
plan reinforces what already makes Bethel distinctive and the objectives of this plan will help us
improve our service offer.
Throughout we have maintained a steadfast focus on those we serve. This strategic plan looks
forward into the coming three years and its objectives are translated through an annual operating plan
and budget into projects and initiatives to be accomplished during the specified years.
This is an ambitious plan, intended to be a living document, providing a continuing touchstone for
staff yet flexible enough to change as the needs of the community evolve and develop and agile and
adaptable to external change ensuring that we are well placed for the future.
We look forward to continuing our work with the community, our commissioners and our funders,
continuing to provide excellent levels of care and support deserving of our communities.

Jacynth Ivey
Chair
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EXECUTIVE SUMMARY
This is Bethel Health and Healing Network’s (Bethel) Strategic Plan for 2021-24, which builds on the
achievements and lessons learnt during the period of our first Strategic Plan for 2017-21. This plan
sets out our strategic aims for the next 3 years amidst a global pandemic that has impacted our work
over the past 12 months. We have adapted our services to reflect this and have been able to expand
our staff and services as a result of new funding gained in the last year.
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The National Health Service and local Clinical Commissioning Groups continue to be our core sources
of income, however, we have been successful in raising funds from a variety of Trusts and Foundations.
This has enabled us to develop our services to reach a wider group and continue to invest in our
strategic aim of increasing our impact through partnerships.
Following consultation with the Board of Trustees and staff, the four strategic aims set out in the
2017-21 plan have been re-defined and will continue to be the focus of the 2021-24 Strategic Plan:
• Diverse communities have access to quality Mental Health Services
• Bethel Health and Healing Network continues to be a place of welcome for those in need
• Deliver and develop effective services for existing and new beneficiaries
• Increase our impact through strategic partnerships
• Bethel Health and Healing Network is an effective and sustainable organisation

In these challenging times it is critical that we continue to invest in building a strong and financially
secure organisation. The new, and fifth, strategic aim ‘Bethel Health and Healing Network is an
effective and sustainable organisation’ will therefore form an integral part of the new strategic plan.
Alongside the Strategic Plan will sit an Annual Plan, which is a live document that will be used to
track progress against the objectives quarterly. Our 3 year Fundraising Strategy will ensure that the
required financial resources are secured to implement the Strategic and Annual Plans.

The Trustees and Management Team are committed to a regular review of the work of the
organisation and planning its future work. We have chosen a three-year planning cycle which will be
submitted to a thoughtful and proportionate annual planning process to retain flexibility and respond
to issues which may arise during the planning period.
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BETHEL HEALTH AND HEALING NETWORK
INTRODUCTION TO THE PLAN
This Strategic Plan was developed in consultation with the Board of Trustees and staff in the shadow
of the COVID-19 pandemic. These discussions provided an opportunity to reflect on the past,
consider the present challenges and explore what the future of Bethel might look like.
The pandemic has resulted in an unprecedented national and international response impacting
every area of normal life. It remains unclear what the economic, social and political impact will be,
and how the accelerated use of Information Technology could change the way the population not
only works, but accesses goods and services. The long-term impact on Mental Health and Maternity
Services highlighted a need for a collaborative approach to service delivery. These discussions
indicated the ongoing relevance of the strategic aims set out in the 2017-21 Strategic Plan. It was
agreed that it was important to build on the traction of the previous 5 years rather than making
significant changes in direction.
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Given the possible effects on public spending post-COVID-19, this Strategic Plan together with the
Financial and Annual Plans will be reviewed bi-monthly by the Board of Trustees and then once
every quarter, when the environment is more settled.

ABOUT BETHEL HEALTH AND HEALING NETWORK
Bethel is a vision and value-led organisation and we seek to reflect this is in our engagement
and communications, both internally and externally. In this section, we introduce the overarching
charitable objectives, our values, vision and mission and principles that guide our work.
Charitable Objectives

1. The relief of sickness and the preservation and protection of good health through the provision of a
Christian health and healing service, in particular, but not exclusively, by the provision of counselling,
prayer, healing, health advice, support and healthy living activities.
2. To advance education by the provision of support, advice and training on health and healing and
through the provision of facilities.
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OUR VALUES
OUR VALUES

COMPASSION

We believe strongly in unconditional love inspired by faith.
We offer love and empathy to those in society who are often
marginalised and vilified.
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FAIRNESS

We will offer everyone the same level of service depending on
their situation and we treat everyone as individuals. We will
empower and build people up rather than put them down. We
offer all our service users the same opportunity to be healthy
and happy.

EMPOWERMENT

We aim to support and encourage everyone, where possible,
bringing out the best and developing them. We will encourage
individuals to be independent and resourceful and therefore
less dependent on external support.

INTEGRITY

We believe in developing the best and most effective
organisation possible. We will be loyal and demonstrate
integrity to our service users, our stakeholders and each other.

PARTNERSHIP

We believe in collaborative team working and we also
believe in working in co-operation with our service users and
partner organisations. We aim to share resources and work
collaboratively where possible in order to avoid duplication and
have greater impact.
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FAIRNESS

PARTNERSHIP

VALUES

MISSION

To enable and empower
people to become
physically, emotionally and
spiritually healthy.

Offer a range of holistic
services that promote health
and wellbeing to
people in need

STRATEGIC AIMS

Diverse Communities have access to quality mental health and
well being services.
Bethal Health and Healing Network continues to be a place of
welcome for those in need.
Deliver and develop effective services for existing and new
beneficiaries.
Increase our impact through strategic partnerships.
Bethal Health and Healing Network is an effective and
sustainable organisation.
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Our Services
Bethel is a niche provider of quality advice, guidance and support. This is achieved firstly through
the Doula Service, which provides emotional and birth partner support for vulnerable and isolated
pregnant women and new mothers, and secondly through the Rapha Service which provides a safe
and non-judgemental listening service to adults aged 18 plus.
The Doula Service continues to be the primary service funded annually through the National Health
Services’ Clinical Commissioning Groups. In the last financial year, the Doula Service supported
over 196 women and their families with maternity and related care, advice, advocacy, housing and
education.
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The Rapha Listening Service has grown 3-fold over the past 12 months. This has resulted from the
demand for the services during the lockdown and through robust marketing and communication via
social media platforms, word of mouth and partnership development.
Both services have adapted their delivery models to navigate the challenges of the pandemic
and ensure that we continue to reach the most vulnerable, and often unheard, members of the
communities we serve.
Partnerships and Networks

At Bethel, we are committed to partnership working and co-operating with others. We strongly
believe in sharing resources, facilities and working in a supportive and collaborative manner to
achieve positive outcomes for disadvantaged people and communities that we seek to support.
Bethel currently work in partnership with many organisations including Lloyds Foundation, Hodge
Hill and Hall Green Neighbourhood Network Schemes, the National Health Service and local
Clinical Commissioning Groups, Jericho Foundation, Cairn Consortium, referral agencies, including
Housing, Social Services and the Police. Bethel is a member of the Living Well Consortium. We
work collaboratively with Gilgal, WAITS, Muslim Volunteers, Migrant Help, New Beginnings and
other voluntary and community organisations who share our values.
Governance
Bethel registered as a Charity in 2006 and a company limited by guarantee, as defined by the
Charities Act 2006. The Charity is governed by a Board of Trustees and is controlled by its governing
document, a Deed of Trust. The Trustees are also Directors of the Charity for the purposes of the
Companies Act 2006.
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At present, the Board of Trustees consists of 8 members. With the resignation of a long-standing
Board Member and the appointment of 3 new Trustees, the Board has representation from the
health, community and faith sectors.
The Board usually meets at Bethel’s registered office in Balsall Heath on a bi-monthly basis. However,
due to COVID-19 meetings have been conducted virtually via Zoom.
This is likely to be the pattern for some time to come. Bethel holds an Annual General Meeting
and an Away Day in the autumn involving all key stakeholders, both internal and external including
service users.
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Staff Team

The staff team consists of a fulltime Chief Executive Officer and 10 part-time staff members: Doula
Service Manager, 3 Senior Doulas, Rapha Service Manager, Rapha Support Officer, Marketing and
Communications Officer, Administrator, Volunteer Coordinator, Fundraising Officer and outsourced
Human Resource and Finance Support.
Volunteers

At the time of writing this plan Bethel has a team of 45 volunteers from diverse backgrounds, genders
and ages working with either the Doula or Rapha Service, or on occasions both. We are committed to
training and supporting our volunteers to ensure they are equipped for their roles with Bethel.
Facilities

Bethel has expanded its workforce in the past 5 years and as a result now occupies 2 offices in a
building owned by Jericho in Balsall Heath, Birmingham. Additionally, prior to the pandemic Bethel
Rapha Listening Service occupied an office in St Johns House, where we had access to our own
listening room.

BETHEL’S HISTORY

Bethel’s roots go back to 1986, when a Dutch woman received a God-inspired prophecy that there
would be three projects set up in Birmingham, each serving a needy group in society. The names of
these projects were given as: Gilgal, Jericho and Bethel and the first of these was to be located in a
specific derelict building in Small Heath. Gilgal was established as a women’s refuge at this location in
1994; Jericho became a social enterprise in Balsall Heath, offering paid work experience with training
for the long-term unemployed and other marginalized groups. The vision for Bethel was given later, in
2001; it was to be a Healing and Healthy Living Centre in Birmingham’s Inner City.
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Initially a network of Christian organisations with a similar vision was piloted during 2001-2004. It was
felt important to ensure that Bethel would not be duplicating work already going on in the City, so a
group of up to 30 Christian organisations, who offered prayer support or counselling or rehabilitative
support were brought together as a network. In 2004, Bethel was formally established in its own right,
by setting up a Steering Group, with the purpose of providing services which were not covered by
the other organisations in the network. This group became a Management Committee with Trustees
in 2006, when Bethel Health & Healing Network registered as a company limited by guarantee (May
2006) and a charity (September 2006).
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During 2004-2006, various activities were piloted or developed; these included healing services,
counselling and prayer ministry. In 2006, a partnership was formed with the Azadi Trust and PNM (UK)
Ltd., to offer a parish nursing service, based at Azadi House in Sparkbrook and offering health advice
there for the local community. A new project was formed out of the parish nursing initiative – the
Doula Project – the aim of which was to provide support to isolated pregnant women, mainly asylum
seekers. This project received 3-year funding from Comic Relief in 2009, which was followed by
funding from two of the Birmingham Clinical Commissioning Groups, which is still in place now (2021).
During 2010-11, a healthy-living project was established in Small Heath with funding from the
People’s Health Trust. This project offered a Bhangra Dance class for women and a ‘Walk for
Wellbeing’. Although successful, this project was discontinued, as funding was only for one year. A
Counselling Service was also established at about the same time but stopped in 2015, with a view to
reviewing whether a Listening Service might be more appropriate.
Bethel’s office base was moved to Balsall Heath in 2015, to be located with a partner project, the
Jericho Foundation. The Doula Project was based there and the staff team surrounding this work also
grew, as a result of increased Clinical Commissioning Group funding to cover increases in the target
number of women being supported.
In 2017, Bethel produced its first 3-year Strategic Plan and, following this, a new initiative was
developed, to focus on establishing a listening project and healthy living activities. Funding from the
Tudor Trust was received, to cover the first 3 years of this development. In 2017 a partnership was
agreed with Interserve, with the aim of piloting these activities at their centre in Alum Rock – St John’s
Centre. The listening project has continued to grow in collaboration with a variety of partners.
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CONSIDERING THE LANDSCAPE
Our Learning
Since our last Strategic Plan, what have we learnt?
Adaptive and responsive. At the beginning of the pandemic the Listening Service moved to a
telephone service and considered the possible future impact. We have learnt that our staff can
respond to a crisis with poise and adaptability. We have also learnt that despite the personal
challenges of lockdown and adjusting to new ways of working, that we can still deliver two great
services and still grow as an organisation.
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Creative and dynamic. The staff team are creative and have all pulled together with ideas of
expansion and collaboration. In particular the Doula Service joined with a national partner, Best
Beginnings, to deliver bespoke support and listening services to mums and mums-to-be all over the
country.
Bethel was able to secure funding for telephones for both services to ensure the safety of the Doula
Service users and to administer the Listening Service. We have adapted to using Zoom, Microsoft
Teams and Skype along with other social media platforms to stay connected. This has been a steep
learning curve for all.
The Rapha Service was successful in a number of collaborative bids that targeted the disadvantaged
and vulnerable people in high infection rate areas. We were also able to grow our volunteer base to
meet the needs of service users.
Cultural competence. As a result of our experiences since our last Strategic Plan we ensure that we
plan and provide appropriate services to the diverse community we serve. Additionally we have learnt
that we can identify root causes from our initial assessments of both services and apply our cultural
competence to provide effective and targeted support to a diverse group of service users. Our staff
and volunteers also receive appropriate training and supervision to ensure services provided are
culturally appropriate.
Taking calculated risks. We have learnt that we can take calculated risks and as a result we have been
able to take on a Fundraising Officer who has contributed to raising a considerable amount of funds
during this challenging time. This has enabled Bethel to expand its staffing base to deliver additional
services, including the Digital Divide Programme that will help some of the most disadvantaged
service users get online and access online learning opportunities. We are mindful that some of our
peers are having to make difficult decisions regarding redundancies and furloughing staff.
Bethel Health and Healing Network
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External Environment
COVID-19. As highlighted in the attached PESTLE (see Appendix 2), the external environment is
uncertain due to the economic and social impact of the pandemic and leaves us on the backfoot in
planning for the next 3 years. It is anticipated that an extra 7 million people will need support from
charities. The full extent of the pandemic is still being felt throughout the world with risks to jobs,
health and wellbeing and increase in vulnerable communities. Both our services are seeing increases
in referrals from people with mental health difficulties and we are acutely aware of the impact this is
having on our staff, volunteers and services users alike.
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COVID-19 has significantly increased the pressure on the National Health Service due to increased
demand and staff shortages. According to a recent Freedom of Information Act lrequest, the National
Health Service is spending almost £18 billion each year in lawsuits due to poor maternity health care.
A further re-organisation of the National Health Service and Public Health on top of the reforms of
the last decade, could result in a shift of policies that could impact on commissioning and the charity
sector.
Aside from the negative effects of COVID-19 there is a growing “community spirit” demonstrated by
the sheer volume of volunteers who have stepped forward in support of the National Health Service
and in supporting Bethel.
Economic Impact. Recent high-profile closures of retail and industry together with unprecedented
redundancies demonstrates the real picture as it relates to a reduction of household incomes,
sickness and mental health challenges. Recent Office of National Statistics published in July 2020
state that the income of the richest twenty percent was over 6 times higher than that of the poorest
twenty percent. The continuing divide places pressure on charities working with local communities
while health, housing and social inequality further compound the divide.
Presently the Doula Service is considered essential by both Clinical Commissioning Groups and are
committing to funding the service so long as National Health Service England provides support for
asylum seekers and refugees. This means that Bethel will need to focus on our deliverables within the
Annual Plan, ensuring that we continue to scan the horizon, be bold, identify and mitigate risks, listen
to our service users and work collaboratively with key stakeholders to deliver quality services that
support our service users through this difficult time.
Brexit. Departure from the European Union is now a reality and the potential impact on Bethel is to
be considered, as we navigate new legislation and support service users from within the European
Union and asylum seekers and refugee women particularly through our Doula Service. The world stock
markets have been challenged through both Brexit and COVID-19, and the loss of European Union
funding will be felt by charities as the support for grant giving contracts change.
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Equality, Diversity and Inclusion. Black Lives Matter movement impacted citizens worldwide. The
movement informed and stirred our conscience about the meaning and understanding of equality,
diversity and inclusion. The injustices highlighted impact many of our service users who are from
ethnically diverse backgrounds. Bethel will continue to support sections of society who are increasingly
marginalised by some of the very same systems that should provide them with equitable care and
attention.
Internal Environment
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Financial Stability. Bethel needs to be less reliant on restricted funding in order to realise it’s desire to
develop innovative ‘test and learn’ pilots and projects. There is also the need to ensure a link between
financial and programme management. Currently Bethel has healthy reserves and several well-funded
projects that will contribute to our strategic aim of expanding our services.
Continued Demand. National Health Service Maternity Provision is under strain and the current
pandemic indicates that there will continue to be a demand for our services. It is widely believed that the
next ‘pandemic’ is mental health and Bethel is exploring partnerships and innovative ways to respond.
We will continue evaluate what we want to achieve by engaging with stakeholders and developing wider
partnerships in line with the organisation’s mission, vision and aims.
Information Technology. It is becoming increasingly critical that we keep up to date with IT and AI
developments and utilising and embedding IT to support working practices and developing services
that are innovative, responsive and increases access to our Doula and Rapha Services. Bethel is
developing it’s digital health and increasing on line activities that support staff, volunteers and service
users alike. Bethel will need to increase its capacity for effective IT usage which will underpin innovation
and development. This will include the implementation of an IT plan to ensure staff are trained in the
emerging IT developments that support workforce effectiveness.
Staffing Structure. Bethel’s operations are being reviewed with a new staffing structure to support
growing operational needs. The revised structure includes the expansion of the Doula team and new
roles to support the Chief Executive Officer in executing the Strategic and Annual Plan. Turnover of
staff and volunteers remains low and engagement with the organisation high. Bethel will continue to
review new remote ways of working providing a range of options for staff and volunteers to ensure the
best support for service users.
Community-based Approach. Whilst we had a listening room at St Johns House to support the Rapha
Listening Service many of our service users came from across the city and preferred to meet with their
listener locally. Post pandemic Bethel plans to adapt community hubs that will serve as welcome places
enabling Bethel to have a wider reach.
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Volunteer Expansion Volunteering is at the heart of Bethel. It provides the requisite skills and diversity
that supports the organisation, the stakeholders and the wider community. We will continue to expand
and nurture the Volunteering Team to:
• increase our ability to serve clients and respond to the needs of the community e.g. increased services,
expanded hours of operation, shorter wait times
• increase diversity of the team (age, race, social background, income, education)
• increase skill set (knowledge, experience, including language skills).

Bethel Health and
Healing Network
Strategic Plan
2021-2024

Board Development. Bethel will continue to review the Trustee Team to ensure that a wide range of
skills and experience is available to support the ongoing development of the organisation. An Annual
Skills Audit is used to identify any skills gaps and inform board development. Additionally in line with our
values, it is important that Bethel’s Christian ethos is retained within the Board.
Quality and Performance. In 2020 Bethel was awarded the Trusted Charity Mark Level 1, which is the
only quality mark for charities designed by charities, that recognise the organisation demonstrates
robust policies and procedures across 11 operational areas. This is a great achievement for Bethel and
will ensure we are viewed as a reputable provider of Health and Wellbeing Services with accountability
to multiple funders. We are grateful to the Lloyds Foundation who made this possible through their
enhanced funding.
In 2020 Bethel was accepted by the Fundraising Regulator as a Charity that upholds the required
standard for the award.
Considering the Future. We want to develop Health and Wellbeing Services that will make a difference
to targeted communities and beneficiaries. Further objectives identified by staff and volunteers.
Bethel is a unique and much needed organisation delivering key services that support the most
vulnerable and disadvantaged communities and as such we continue to work with partners to collaborate
on developing further services which respond to the needs of the communities we serve. The future
is still uncertain but we steadfast in our approach to be ahead of the game with research and effective
communication with peers and stakeholders.
• Further develop and expand our Telephone Listening Service through collaboration
• Collaborate with at least one national partner
• Co-opt a volunteer onto the Board of Trustees
• Ensure our service users have digital skills and devices to access online services
• Increase partnership opportunities and joint ventures
• Develop a paid service through a trading arm
• Explore projects targeting teenage pregnancy
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OUR 5 STRATEGIC AIMS
In this section we set out the 5 strategic aims that will guide and inform our activities and development
plans for the next 3 years. Following consultation with the Board of Trustees and staff, the aims
presented in this plan build on the strategic aims set out in the 2017-21 plan. While they have been redefined to reflect the current context, the general direction of travel for our operations and activities
will be broadly similar to the intents and purposes agreed in Bethel’s first strategic plan.
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Aim1: Diverse communities have access to quality mental health and wellbeing services

Our Rapha Service has developed during the last 12 months exponentially with a rapid increase
in referrals. Bethel will continue to work with partners to ensure we collaborate with like-minded
organisations to expand our reach to those members of the community who need our services the
most and develop referral pathways through a variety of channels. We will continue to target those who
are isolated, disadvantaged or vulnerable particularly within Birmingham’s most diverse communities
and surrounding areas.

Aim 2: Bethel Health and Healing continues to be a place of welcome for those in need

Our Rapha Service has developed during the last 12 months exponentially with a rapid increase
in referrals. Bethel will continue to work with partners to ensure we collaborate with like-minded
organisations to expand our reach to those members of the community who need our services the
most and develop referral pathways through a variety of channels. We will continue to target those who
are isolated, disadvantaged or vulnerable particularly within Birmingham’s most diverse communities
and surrounding areas.

Aim 3: Develop and deliver effective services for existing and new beneficiaries

To offer additional support to existing service users through both the Doula and Rapha Services
and targeting new beneficiaries. We will listen and learn from our service users and ensure that our
services are responsive to their needs. We will continue to work closely with National Health Service
Commissioners and new funders to deliver high quality provision and address gaps in provision.

Aim 4: Increase our impact through strategic partnerships
Bethel continues to grow its footprint and influence through local and national partnerships. We are in
a strong position to partner with organisations who will complement both of our services. Investing in
partnerships with the National Health Service, Mental Health Services, Maternity Services and National
Charities will remain our key focus, underpinned by an effective communications plan to ensure we
retain visibility and build sustainability.
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Aim 5: Bethel Health and Healing is an effective and sustainable organisation
Bethel is an innovative and responsive organisation reaching across Birmingham and its surrounding
areas. Stakeholders, partners, communities, and commissioners respect Bethel and associate it with
quality and the delivery of responsive services that reach the marginalised and most vulnerable. We are
an essential service as identified by the Clinical Commissioning Groups and our potential for developing
in pace and scale is where our strength lies.
To remain an effective and sustainable organisation, governance needs to be strategic and we will
ensure that Trustees have the skills, competence and knowledge to undertake their role effectively.
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Our financial position is secure and our successful Fundraising Strategy has contributed to innovation
and expansion of our services. However, we will not become complacent and will ensure our development
plans are based on sound financial planning and management.
Bethel is committed to developing and evolving as a sustainable organisation. Bethel has responded
to the challenges presented by COVID 19 and is continuing to provide a Rapha and Doula Service, with
staff and volunteers supporting service users remotely. The Board of Trustees and the Chief Executive
Officer are looking at what the services could look like over the next three years and how the political,
economic and social environment will impact upon its strengths and weaknesses.
Through consultation with staff and Trustees a PESTLE was developed. Coupled with the SWOT these
documents underpin the direction Bethel wishes to travel, ensuring its mission, values and objectives
are sustainable and achieved (see Appendices 1 & 2).

CROSS-CUTTING THEMES

This section considers 7 key cross-cutting themes which underpin our strategic aims and will be
monitored throughout the period of the Strategic Plan to ensure that we review, respond and refresh
when necessary.

Summary of Key Themes
We have identified six key themes which are essential to this Strategic Plan. Covid-19 is an additional
theme.
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GOVERNANCE

(Links to Strategic Aim 5)

Refreshing the Governance structures to ensure that the Board of
Trustees is fit for purpose as Bethel moves forward in challenging and
uncertain times.
The financial stability of the organisation over the next three years. In line with Aim
5 Bethel will work towards less reliance on restricted funding streams and develop
unrestricted funding to develop innovative “test and learn” pilots and projects.
Develop processes which ensure a link between financial and programme
management. Financial management is in “real time” and correlates to spending /
activity on projects.
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FINANCIAL
SUSTAINABILITY

(Links to Strategic Aim 5)

DEMAND FOR
SERVICES

(Links to Strategic
Aims 1 & 2)

STAFFING
STRUCTURE

(Links to Strategic
Aims 2 & 5)

INFORMATION
TECHNOLOGY

(Links to Strategic
Aims 3,4 & 5)

MONITORING AND
EVALUATION

(LINKS TO STRATEGIC
AIMS 1-5)

COVID-19

(LINKS TO STRATEGIC
AIMS 3 & 5)

NHS maternity provision continues to make the news and Covid-19 leads to a
greater need for our Rapha listening service. In line with our Aims 1&2 Bethel
will ensure new partnerships are developed and target those most in need of
maternity and mental health support.

Developing a flexible and responsive staffing structure, ensuring the CEO has
a strategic presence, with commissioners, funders and organisations providing
complimentary services, whilst ensuring operational activity is delivered against
outputs.

Making effective use of Information Technology in supporting changes to working
practices and developing services that are innovative, responsive and increases
access to pre-natal and post-natal support and listening services.

Evaluating the quality of our service provision and the effectiveness of our
operations will be crucial to meeting the expectations of funders, demonstrating
our impact to all our stakeholders as well as supporting continuous improvement.
Robust monitoring and evaluation procedures will therefore be developed and
implemented across the organisation.

As a result of the unexpected pandemic and the unprecedented impact it has had
on the voluntary sector, Bethel was swift to adapt its services to ensure that impact
on services users was minimal. We do not know what the future holds, however,
we will continue to provide services that are accessible and responsive to our
existing and new service users.
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STAFFING STRUCTURE TO SUPPORT THE
IMPLEMENTATION OF THE STRATEGIC PLAN
Board of
Trustees

Bethel is currently developing a
workforce plan recognising the need
for a new and improved staffing
structure. This current staffing
structure takes account of the
strategic direction of the organisation
and the resources available.
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Chief
Executive
Officer
Full time

Trustees

After a successful year of fundraising
in 20/21 and the consequent
significant increase in Funds, the
Administrator
Fundraising Officer Chief
Charity agreed to use these to
25 hrs
21 hrs
Executive
implement an enhanced staffing
officer
structure. The new staffing structure
Senior Operational
Manager
includes increased admin hours and a
21 hrs
new post of Senior Projects Manager
Senior Project Manager
who will oversee day to operations
Marketing &
Doula Services
Rapha Services
Volunteer
Communications Officer
Manager
Manager
Co-Ordinator
and the implementation of new
20 hrs
24 hrs
21 hrs
20 hrs
plans and projects. In addition, the
Marketing and
Rapha Services
Fundraising
Doula Services
Volunteer
fundraising Officer’s
hours will beAdministrator
communications
Rapha ServicesManager
Officer
Co-ordinator
Senior Doula Manager
Officer
Manager
increased.
20 hrs
14 hrs

Senior DoulaSenior Doula
20 hrs

Rapha Services
Officer

Senior Doula
Group Facilitator 18 hrs Senior Doula

Group Facilitator
Group Facilitator 10 hrs Senior Doula

The plan is affordable based on
the fundraising that has already
been achieved and the targeted
levels which are supported by the
fundraising strategy. These will
have to be monitored closely and
appropriate remedial action taken if
necessary.

Group Facilitator
10 hrs
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Risk Management
• Bethel follows a process of identifying potential risk to each service and operational area of the
organisation with relevant mitigation strategies.
• The organisational Risk Register is regularly updated by managers and is reviewed and discussed at
the bi-monthly Board of Trustees meetings.
• The Board of Trustees utilises Sub-committees to examine key operational areas and ensure issues
are identified early and addressed in a timely manner.
• The Board of Trustees will review the governance structure to ensure operational issues and key
risks are identified and managed appropriately, escalating key issues as appropriate
• Evaluation and review of the Strategic and Annual Plans will take place bi-monthly at Board
meetings.
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Quality and Performance

• Over the next 3 years Bethel will work towards a volunteer quality mark which will enhance and
consolidate the support already afforded to our volunteers. Regular volunteer supervision is carried
out currently via online platforms. A robust Assessment and Induction Programme is conducted
before volunteers are accepted together with the required DBS.
• Bethel is in the process of developing a performance framework as part of an overall Quality
Improvement Plan that will further enhance our commitment to staff and organisational
development. Currently the staff team have access to ongoing professional training backed by a
training budget to ensure continuous personal and professional development. Yearly appraisals
take place with monthly 1:1s focusing on the Annual Plan and agreed objectives for each service.
• An Organisational Training Plan is in place and staff are required to keep their individual plans up to
date.
Financial Management

• The Chief Executive Officer has the main responsibility for planning, directing and controlling
the financial activities of Bethel with direction and input from the external Finance Director and
agreement by the Board of Trustees.
• Bethel holds bi-monthly Finance Sub-committee meetings to discuss and scrutinise all financial
issues prior to presentation of the Finance Report to the meeting of the full Board of Trustees for
ratification.
• The 3 year budget for the period of this Strategic Plan has been approved by the Board. As our
financial goals are set in the context of an uncertain and volatile financial climate our priority will be
to continue to diversity our income generation and ensure that expenditure is managed wisely and
thoughtfully.
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Conclusion
This 3 year plan is a live document that will sit alongside the annual plan and will be reviewed and
monitored regularly in line with developments, informed by the environment and underpinned by the
needs and direction of the services we provide.
The objectives and goals set are SMART and will enable Bethel to realise its potential and achieve
growth in scale and pace for the next 3 years.
Glossary
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• AI Artificial Intelligence
• CCG Clinical Commissioning Group
• DBS Disclosure and Barring Service
• IT Information Technology
• NHS National Health Service
• ONS Office for National Statistics
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